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MINUTES
CEMETERY BOARD
Monday, April 6, 2026 at 12:00pm
Village Board Room, 30 South First Street

Call to Order
Meeting called to order at 12:00pm.

Pledge of Allegiance said in unison.

Roll Call

Mary Kay Krings (present), Mike Bouras (present), Jaci Stelzner (present), Kelly Angell (present),
Lori Allcox (present)

Also present were Director of Public Works Allen Mankiewicz and Clerk Ahlana Saray.

Approval of Minutes
Motion by Bouras, Second by Allcox to approve November 3rd, 2025, Cemetery Board Minutes
Motion passes by voice vote 4-0-1 (Angell abstain)

Public Participation
None.

Communications
None.

Operations Report

The operations report was presented by Director of Public Works Allen Mankiewicz. Overall, there
has not been significant activities in preparation of the cemetery for Memorial Day; DPW
Mankiewicz said there would be more to share in the next meeting. The Board did briefly review the
timelines associated with the Memorial Day policy. Chair Krings inquired about summer mowing in
the cemetery, to which DPW Mankiewicz stated that the mowing is anticipated to be completed by
the full-time operators.

Old Business
e Discuss status of Memorial Day 2026 cemetery preparations utilizing new policy
o American Legion — Linda Messer — contact for American Legion flower pots. Dick
Krueger — Current Commander of the Legion.
o Discuss digitalizing of the cemetery records
e 549 Cemetery Lot Owner Cards Entered into Cemetery Records
o 2400 Individual Graves entered for the lot owners
e Observations/Examples to follow up on:
e Some cards are difficult to distinguish if the name listed is a reserved space or
if someone is buried there
e Cards without a full name (i.e. A. Smith)
e Same name on two cards (different people or grave transfers? Etc.)
o Names can’t be found with the spelling provided to verify in Obituary of
Grave Finder
o lllegible writing (names/notes, etc.)



e Discuss verbiage for new cemetery signs
o Sign costs — the quotes were returned at $350 per sign. This would be to have new
vinyl over the existing sign. There is an additional cost associated with removing the
current vinyl if that could not be done in house.
* The subcontractor will additionally charge $75 per hour to remove the old
signage vinyl.
o The group talked through options of having only two signs and adding “do not enter”
signs to better assist the flow of traffic.
= DPW Mankiewicz to make policy on traffic pattern in the cemetery that will
better help the group in understanding how many signs are necessary.
o It was agreed that the group should review cemetery signs of local municipalities to
get ideas of how to best reword the cemetery signs.
New Business
e Discuss the cemetery page on the new website
o Chair Krings suggested that the digital maps be added to the website after they are
completed.
o Overall, the Board had no additional adds to the page.
e Discuss frost fees for winter grave digging
Winter Burials
Current Rates for Winter Burial
o Grave Opening - Full Casket Burial
o November 1 — April 15 $1100.00
o April 16 — October 31 $900.00

Frost Fees Proposed
Ted will be charging an additional $25 for each inch of frost over 6” in depth.
Examples:

o 87 of frost in the ground = $50

o 24” of frost in the ground = $450

Municipality Responses of Charging Addt. For Winter

o Town of Vinland (1,754) — Add $150 during winter months

o Village of Pewaukee (8,000) — Add $325 during winter months

o Village of Suamico (12,000) — Their public works team does the digging and
they do charge extra for a winter burial. It is $1,000 plus actual costs. The PW
crew created a “ground cooker” to thaw for a winter burial. It uses propane, so
the actual costs of the propane are charged in addition to the $1k.

o Town of Clayton (4,436) - $150 extra per hour

o City of Omro (3,639) - Add $150 during winter months

DPW Mankiewicz will call Ted for more information on grave digging additional frost fees.

Confirm next meeting date
May 4%, 2026 at 12:00pm

Adjourn
Motion by Stelzner, Second by Allcox to adjourn the meeting.

Motion passes by voice vote 5-0-0
Meeting adjourned at 12:57pm.



